














The Viking Way & Caring Campus
Strengthening our Community and Supporting Transfer Pathways

August 12, 2025



What is The Viking Way?

The Viking Way is Del Mar College's new culture of 

care initiative, designed to cultivate a strong sense of 

connection for every student and employee. By 

identifying, sharing, and then exemplifying the 

behaviors and practices we value most, The Viking 

Way will align our community around exceptional 

service to our students.



What is The Viking Way?

The Viking Way will be operationalized this year 

through three components:

• Viking Academy

• Viking Service

• Viking Social



Collaboration With Texas A&M University Kingsville

TAMUK has invited Del Mar College to align The Viking Way with their own 

culture of care initiative to benefit transfer students.

• Hosted by Institute for Evidence-Based Change/Caring Campus

• Grant Funded Train the Trainer Model and Data Sharing

• More Direct DMC Approach to Facilitating Transfer Outcomes



Timeline

Next steps:

• Training Manual Completion

• Viking Way Steering Committee

• Viking Academy Kickoff

• DMC Transfer Initiative Launch



THANK YOU



Legislative Update 

Dr. Natalie Villarreal 

A VP, External and Government Affairs, Strategic Planning 



Del Mar College
Legislative Update

August 12th, 2025

Dr. Natalie C. Villarreal



I. 89th Texas Legislative Session Recap

• 89th State Legislative Session-Special Session 1

• Priorities for 89th Regular Session

• New laws affecting higher education

II. 119th Congressional Legislative 

Update

• Priorities for 119th Session

• Reconciliation & Appropriations

• Administration Updates



Tax Caps: 

SB 9

SB 12

Congressional 
Redistricting:

HB 4

89th Special Session 1

Bills affecting Community Colleges

 



Fund
• Fully Fund House Bill 8

Invest 
• Invest in Workforce Development

Expand
• Expand Dual Credit & FAST (Financial Aid for Swift Transfer)

Maintain
• Maintain Dynamic, Outcomes-Based Funding 

Include
• Include private institution transfers in State funding metrics

Improve
• Improve access to nursing clinical rotation slots

Continue
• Continue to scale workforce partnerships

State
• State agency workforce credentials

89th Legislative Session

Recap of  Priorities & Focus Areas

Texas Association of Community Colleges & 

Community College Association of Texas Trustees



APPROPRIATIONS

 Budget Cycle: 2026-2027

50 Community College Districts

$2.418 billion increase overall

$89.5 million supplemental

$165 million - FAST

$306 million-TEOG

Del Mar College

$19,183,677  -2%

$1,715,447  +44%

$2,500,000 +46%



Powers & duties of faculty 
council/senate
Effective 9/1/25

GOVERNANCE

 



Federal Legislation

• Priorities for 119th Session

• Reconciliation & Appropriations

• Administration Updates



Federal Legislation:

Big Beautiful Law
Reconciliation

& Appropriations

Changes in Pell Grant 

Establishes Workforce Pell Grant

Changes in Student Loans

Accountability & Regulatory Changes



Federal Trio Grants

Upward Bound Grants

Adult Basic Education Grants

English as a Second Language

Public Service Loan Forgiveness

Cohort Default Rates

Reduction in Force 

New Funding Opportunities

Other Federal Program Updates

 



Source

Texas Legislature Online 89 (R)-2025   

https://capitol.texas.gov/

Community College Advocacy Update 
https://aacc.nche.edu/advocacy/v2/twiw/



Questions























Fiscal Year 2025-2026 Proposed Budget 

Raul Garcia, VP & CFO 
Tammy McDonald, VP of Administration & HR 

Dr. Patricia Benavides-Dominguez, VP of Student Affairs 

Jackie Landrum, Assistant Comptroller & Budget Analyst 



Fiscal Year 2025-2026 Proposed Budget 
August 12, 2025

Raul Garcia, Vice President & Chief Financial Officer
Tammy McDonald, VP of Administration & HR

Dr. Patricia Benavides-Dominguez, Vice President of Student Affairs
Jackie Landrum, Assistant Comptroller & Budget Analyst



Agenda

• Budget Plan Calendar-FY 2026
• Enrollment Update
• Operating Revenue Budget
• Operating Expense Budget
• Debt Service Budget
• Questions
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Budget Plan Calendar- FY 2026

Month Date Activity
Aug. 26 • Board Public hearing: 

• Public comments on the proposed Budget & Property tax rate
• Board to adopt action items:

• M&O Budget
• Debt Service Proposed Budget
• M&O Proposed Tax Rate
• Debt Service Proposed Tax Rate
• Proposed Tax Exemptions

Sep. 1
30

• Deadline to approve budget
• Deadline to approve tax rate
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Credit Enrollment Headcount by Student Type

Student Type Regular Dual Enrolled Freedom to 
Dream Total Headcount

Headcount 4,922 3,275 1,446 9,643
Percentage 51% 34% 15% 100%

Fall Enrollment Headcount

Type Fall 2024 Fall 2025 Difference % Change
Credit Enrollment 5,263 6,368 1,105 21%
Dual Enrollment 2,657 3,275 618 24%
Total Enrollment 7,920 9,643 1,723 22%
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Fall 2025 Enrollment Summary
as of 8-11-25



Fall Continuing Education Enrollment Headcount 
Term 2024A/Q1 *2025A/Q1
Headcount 2,559 TBD

Combined Fall Credit and Continuing Education Headcount
Term Fall 2024 **Fall 2025
Headcount 12,815 TBD
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*Q1 begins Sept 1-Nov 30th

**Preliminary Numbers
***Data updated as of August 5, 2025 

Fall 2025 Enrollment Summary
as of 8-11-25



Revenue Challenges & Assumptions 
FY 2026 Budget
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Tuition & Fees • No increase in tuition rate
• Evaluated levels of enrollment

Property Tax

State Appropriations
• State estimate based on methodology changes
• FAST-increased to the amount received for FY 2024

• Overall tax rate evaluated
• Includes a -0.15% net valuation decrease
• 6.25% above the M&O no-new-revenue rate
• $593M in new construction



0

0.1

0.2

0.3

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

0.205296 0.196870 0.179436 0.204382 0.221013

0.078044
0.069234

0.057566
0.057358

0.054890

0.283340 0.266104

0.237002
0.261740 0.275903

M & O Rate Debt Service Rate
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Tax Rate History



Proposed Revenue Budget
FY 2026

8



9

Proposed Salary & Benefits 
Increase Scenarios



Proposed Expense Budget
FY 2026

10

*Includes option #2 for 3.5% salary increases



11

Proposed Expense Budget FY 2026
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Proposed Expense Budget FY 2026
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Proposed Debt Service Budget FY 2026



Thank you!
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Proposal to Create a Combined Fund
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BACKGROUND:
• Risk Fund created in 2020 to ensure 

financial stability during COVID-19
• Eight million dollars allocated from FY 

2020 surplus
• Fund remains fully funded due to 

financial discipline & HEERF support

CURRENT CHALLENGES & 
OPPORTUNITIES:

• Strategic initiatives
• Changes to state performance-based 

funding
• Legislative property tax policy 

uncertainty

PROPOSAL: Consolidate Risk 
and Plant Funds into a proposed 
Innovation Fund

PURPOSE OF INNOVATION 
FUND:  

• Enhance resilience, agility, and 
strategic alignment

• Support long-term planning amid 
evolving conditions

• Ensure responsiveness to 
emerging challenges & 
opportunities



Facilities Master Plan 

Mr. John Strybos, 

Vice President and Chief Physical Facilities Officer 



DEL MAR COLLEGE FACILITIES MASTER PLAN
INITIAL FINDINGS AND RECOMMENDATIONS

Facility Programming and Consulting | August 12, 2025



Del Mar College Facilities Master Plan | Initial Findings & Recommendations

Facility Programming and Consulting

August 12, 2025

Page 2 of 37

 § Recap of Meetings

 § Summary of Data Analyses

• Demographics

• Classroom / Class Lab Utilization 

(Fall 2024)
• Enrollment Projections

 § Key Findings

 § Questions That Will Affect Your Future
 § A Hypothesis for the Future of Each 

Campus

 § Possible Actions

 § Next Steps

TABLE OF CONTENTS
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 § Be Transformational

 § Be Nimble

 § Offer Economic Mobility
 § Become a Destination

 § Provide Innovative & Responsive 
Curriculum

 § Be Relevant

PREPARING FOR THE CENTURY MARK
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SPACE

 § Workforce programs are at capacity

 § Flexible space that is easily converted

 § In-person vs. online learning

TECHNOLOGY

 § Scale and sustain use of technology

 § Which existing classrooms can support 

emerging technology

 § Student engagement - phones and AI

RECAP OF MEETINGS
FOCUS ON WHAT DEL MAR CAN BE

RELEVANCE

 § Relevance to the employers and industry 

partners

 § Relevance to current and future students 

receiving education at Del Mar

 § Relevance to faculty

 § Relevance to local ISDs



Information shown hereon is a graphical representation only and based upon available information. Facility Programming and Consulting cannot be responsible for consequences resulting from error or omission in the information and graphical representations made hereon.
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SUMMARY OF DEMOGRAPHIC ANALYSIS

 § Aging population

 § Limited population growth

 § Growth IS occurring in targeted areas

 § Significant capital investment in the 
industrial sector

 § Port of Corpus Christi's impact on the 
horizon

Excerpts from the Demographic Analysis
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2024-2034 ANNUAL PROJECTED CHANGE IN POPULATION (AGE 18 TO 64)

Excerpts from the Demographic Analysis
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DMC SERVICE AREA MARKET SUMMARY

Excerpts from the Demographic Analysis
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SUMMARY OF BUILDING UTILIZATION

Excerpts from the Fall 2024 Utilization Analysis

1. There is excess capacity at Heritage and 
Oso Creek to accommodate the future:

 § Additional students and new programs

 § Re-purposing spaces to create new learning 

environments 

2. Oso Creek needs a little time to mature. 

3. The specialized nature of labs and 
studios limit capacity at Windward.
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UTILIZATION - CLASSROOM BY TIME OF DAY (FALL 2024)

Excerpts from the Fall 2024 Utilization Analysis

HERITAGE CAMPUS WINDWARD CAMPUS OSO CREEK CAMPUS

Classroom utilization seldom reaches 50% 
of the available campus capacity.
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UTILIZATION - CLASS LAB BY TIME OF DAY (FALL 2024)

Excerpts from the Fall 2024 Utilization Analysis

HERITAGE CAMPUS WINDWARD CAMPUS OSO CREEK CAMPUS

Class lab utilization seldom reaches 40% 
of the available campus capacity.
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SUMMARY OF ENROLLMENT PROJECTIONS

Excerpts from the Enrollment Analysis

 § Enrollment projection suggests limited 
growth over the next 10 years

• Note: Projection averages various 

predication scenarios (e.g. historic trends, 

projected service area population growth, 

high school graduation rates, etc.) 

 § Opportunities to grow enrollment:

1. Increase market share for academic students

2. Capitalize on industrial growth for workforce 

training students

3. Leverage Freedom to Dream

4. Other?
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ENROLLMENT PROJECTIONS, 2024 - 2034

Excerpts from the Enrollment Analysis

UNDUPLICATED HEADCOUT

ONLINE LEARNING

HERITAGE CAMPUS

WINDWARD CAMPUS

OSO CREEK CAMPUS
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A BIFURCATED MISSION

1. Academics

 § General education, transfer, and core 

curriculum

 § Specialized programs (eg. Music, Fine Arts) 

2. Workforce

 § Healthcare

 § Industrial

 § Construction / Other

You need space at Windward 
to serve a growing industrial market. 

Your excess (and newest) space exists 
at Oso Creek which is not 

configured for this type of use.
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STATUS QUO:  “GOOD ENOUGH….. BUT NOT GREAT”

 § Create a destination

• Built environment

• Academic offerings
• Extracurricular activities

• Amenities

• Community

 § Remove barriers (ie. housing, tuition)
 § Make life easy and convenient for your 

“customers”

 § Enhance partnerships and commitments 
that benefit long term

 § Continue with incremental targeted and 
thoughtful improvements

Your campuses are like any other 
community college campus.
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YOUR LOCAL COMPETITION

1. Academic

 § TAMU Corpus Christi

 § TAMU Kingsville

 § TAMU Victoria (former U of H Victoria) 

2. Workforce

 § TEEX (Chaparral Building, Downtown)
 § TSTC (Future campus ?)
 § Internal corporate training programs
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DISTANCE LEARNING AND TECHNOLOGY

 § Online courses make up your largest 
cohort….BY FAR 

 § Strive for an online learning experience 
that is immersive and participatory 

 § Create “team-based" learning 
environments that incorporate 
technology and simulations
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CAMPUS LIFE

1. Strive to create places that feel like a 
small four-year college campus.

2. Make improvements that feel welcoming 
and inclusive.

3. Continue to emphasize college traditions 
and student success.

4. Extracurricular activities and recreational 
sports build a sense of belonging.

5. Food is always a win. Consider pop-up 
options or food trucks. 

6. Consider campus housing as a benefit.
7. WiFi should be robust and ubiquitous.
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QUESTIONS

1. Why aren’t all local students coming to 
Del Mar? 

2. What steps can we take to make Del Mar 
the “first choice” destination?
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QUESTIONS

What would it take to increase market 
share?

 § Freedom to Dream….”you can’t beat free”

 § Ensure that your courses align with real world 

opportunities

 § Focus on student-centered matriculation, 

transferring, and outreach

 § Transform your campuses into places where 

students want to be

 § Make it EASY to choose Del Mar
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QUESTIONS

How can your spaces at Oso Creek be more 
highly utilized?

 § Diversify course offerings
 § All new campuses need time to mature

 § Increasing market share will increase 

enrollment
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QUESTIONS

What will make Del Mar best-in-class when 
compared to peer institutions and local 
universities?
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QUESTIONS

Are the right courses being taught on the 
right campuses?
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HYPOTHESIS TO REACH THE DMC STUDENT OF THE FUTURE

 § Create a robust campus life 

 § Accommodate the needs of your 
students...”no excuses” 

 § Create technology-infused learning 
environments

• Improves the experience for online 

students

• Will also benefit on-campus students
• Make decisions based on increasing 

student success



Del Mar College Facilities Master Plan | Initial Findings & Recommendations

Facility Programming and Consulting

August 12, 2025

Page 24 of 37

START WITH YOUR ENVIRONMENT

 § Become the most attractive option for 
future students…be the #1 choice 

 § Provide the college environment and 
experience

• TAMU Corpus Christi

• TAMU Kingsville

• Tyler Junior College

• Blinn Brenham Campus

The photos on the following slides provide a 
visual benchmarking experience.
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POSSIBLE ACTIONS FOR THE FUTURE OF EACH CAMPUS
CLARIFY YOUR MESSAGING

Teach general education courses at all 
campuses, and... 

 § Use Heritage as the home for targeted 
academic programs (like Music and Fine 
Arts). 

 § Use Oso Creek as your campus that 
focuses on transfer, general education, 
and core curriculum. 

 § Re-imagine Windward as a best-in-class 
workforce destination.
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HERITAGE CAMPUS

 § Highlight flagship campus status 

 § Focus on Music and Fine Arts 

 § A destination for the non-transfer 
academic student
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OSO CREEK CAMPUS

 § Emphasize transfer students as a way to 
increase utilization and create an identity 

 § Move EMT/Paramedics and Criminal 
Justice to Oso Creek to free up space at 
Windward 

 § Keep Culinary and Architecture at 
Oso Creek
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WINDWARD CAMPUS

 § Dominate the market for workforce 
education 

 § Convert Windward into the best-in-class 
destination for workforce education

 § Dramatic

 § Experiential

 § Immersive

 § Inspiring

 § A magnet for workforce education
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WINDWARD CAMPUS

 § Become the partner-of-choice for all 
regional industries

• On your campus

• On their site 

 § Add resources for high school students 
and educators on campus 

 § Add Early College High School?
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ADDITIONAL PROJECTS

 § Deferred Maintenance – FY 2026 Audit 
Project

 § Capital Improvement Plan Project 
(dependent on Deferred Maintenance 
project)

 § Project Funding Methods 
(to be determined)

 § Student Housing 
(specific opportunities to be identified)

 § Property Uses 
(specific opportunities to be identified)
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NEXT STEPS

 § Refine concepts presented based on 
feedback 

 § Develop planning scenarios for specific 
improvements

• Heritage

• Oso Creek

• Windward
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Quarterly 
Portfolio Summary

This quarterly report is prepared in compliance with the Investment Policy and the Strategy of this entity and the Public Funds 
Investment Act (Chapter 2256, Texas Government Code).

Portfolio as of May 31, 2025

BEGINNING BOOK VALUE $141,115,525.92

BEGINNING MARKET VALUE $141,145,665.26

UNREALIZED GAIN/(LOSS) $30,139.34

WEIGHTED AVERAGE MATURITY 
(YEARS)

0.16

WEIGHTED AVERAGE YIELD 4.47

ENDING BOOK VALUE $113,929,812.55

ENDING MARKET VALUE $113,948,018.39

INVESTMENT INCOME FOR THE PERIOD $1,454,082.91

UNREALIZED GAIN/(LOSS) $18,205.85

CHANGE IN UNREALIZED GAIN/(LOSS) ($11,933.49)

WEIGHTED AVERAGE MATURITY 
(YEARS)

0.20

WEIGHTED AVERAGE YIELD 4.40

Portfolio as of February 28, 2025



M E E D E R
Public Funds

May 28, 2025

Portfolio Statistics

Compliance

Weighted Average Maturity 
Actual - 92 days

Policy – 365 days

Average Credit Rating
Actual & Policy

AA+

71%

13%

14% 2% Logic

U.S. Treasuries

Comm Paper

Banks

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

O/N 0 -1 Yrs 1 -2 Yrs Policy
WAM -

365
Days

73.0%

18.2% 8.8%

100%

Maturity Distribution
Portfolio Allocation

• Average Yield
4.40%

• Benchmark – 6-month T-Bill
4.36%

Portfolio
Performance

• Weighted Average Maturity
• Actual – 72 Days
• Policy – 365 Days

• Average Credit Rating
• Logic Pool – AAA
• Agencies – AA+
• Comm Paper – A-1/P-1
• Municipals – AA+

Policy 
Compliance

Portfolio Overview

Diversification
Investment Type Allowable Actual
Logic Invest Pool 100%    71%
U.S. Treasuries 75%    13%
Comm Paper 30%    14%
Banks 100%    2%

2
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Portfolio 
Overview

SECURITY TYPE PAR VALUE MARKET VALUE BOOK VALUE

% OF 
PORTFOLIO

DAYS TO 
MATURITY YIELD

LGIP 81,078,870.30 81,078,870.30 81,078,870.30 71.15% 1 4.43

Money Market Funds 2,100,213.09 2,100,213.09 2,100,213.09 1.84% 1 3.97

Commercial Paper 16,000,000.00 15,718,153.75 15,718,153.75 13.79% 146 4.50

U.S. Treasuries 15,000,000.00 15,050,781.25 15,032,575.40 13.21% 391 4.23

TOTAL 114,179,083.39 113,948,018.39 113,929,812.55 100.00% 72 4.40

CASH AND ACCRUED INTEREST

Purchased Accrued Interest 2,403.85 2,403.85

TOTAL CASH AND INVESTMENTS 114,179,083.39 113,950,422.24 113,932,216.40 72 4.40

TOTAL EARNINGS

CURRENT QUARTER

1,454,082.91
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Summary by Type

SECURITY TYPE # OF SECURITIES PAR VALUE BOOK VALUE % OF PORTFOLIO YIELD
DAYS TO FINAL 

MATURITY

LOCAL MAINTENANCE

LGIP 1 51,805,665.57 51,805,665.57 45.35 4.43 1

Money Market Funds 2 2,100,213.09 2,100,213.09 1.84 3.97 1

Commercial Paper 4 16,000,000.00 15,718,153.75 13.76 4.50 146

U.S. Treasuries 3 15,000,000.00 15,032,575.40 13.43 4.23 391

TOTAL 10 84,905,878.66 84,656,607.82 74.31 4.40 97

PLANT

LGIP 1 4,610,576.79 4,610,576.79 4.04 4.43 1

TOTAL 1 4,610,576.79 4,610,576.79 4.05 4.43 1

REV BOND I & S

LGIP 1 2,314,941.11 2,314,941.11 2.03 4.43 1

TOTAL 1 2,314,941.11 2,314,941.11 2.03 4.43 1

TAX BOND I & S

LGIP 1 22,347,686.83 22,347,686.83 19.56 4.43 1

TOTAL 1 22,347,686.83 22,347,686.83 19.61 4.43 1

GRAND TOTAL 13 114,179,083.39 113,929,812.55 100.00 4.40 72
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Position Statement

CUSIP DESCRIPTION
TRADE DATE 

SETTLE DATE PAR VALUE

PRINCIPAL COST 
PURCHASED 

INTEREST TOTAL COST
YIELD TO 

MATURITY
MATURITY 

DATE
DAYS TO 

MATURITY
MARKET PRICE 

MARKET VALUE

UNREALIZED 
GAIN/LOSS   BOOK 

VALUE

% OF 
MV

MOODY'S 
S&P 

RATING

LOCAL 

MAINTENANCE

LGIP

LOGIC LOGIC
05/31/2025

05/31/2025
51,805,665.57

51,805,665.57

0.00
51,805,665.57 4.43 1

1.00

51,805,665.57

0.00

51,805,665.57
45.46

AAA

LGIP TOTAL 51,805,665.57
51,805,665.57

0.00
51,805,665.57 4.43 1

1.00
51,805,665.57

0.00
51,805,665.57

45.46 AAA

MONEY MARKET 
FUNDS

6936021309
Wells Fargo Stage-

coach Sweep Account
05/31/2025

05/31/2025
1,996,496.09

1,996,496.09

0.00
1,996,496.09 4.18 1

1.00

1,996,496.09

0.00

1,996,496.09
1.75

NA
NA

6936021309A
Wells Fargo Analyzed 
Business Checking PF

05/31/2025

05/31/2025
103,717.00

103,717.00

0.00
103,717.00 0.00 1

1.00

103,717.00

0.00

103,717.00
0.09

NA
NA

MONEY MARKET 
FUNDS TOTAL

2,100,213.09
2,100,213.09

0.00
2,100,213.09 3.97 1

1.00
2,100,213.09

0.00
2,100,213.09

1.84 NA

COMMERCIAL 

PAPER

8923A0T60
TOYO CRD PUE RIC 
06/06/25

09/09/2024

09/10/2024
2,500,000.00

2,416,124.31

0.00
2,416,124.31 4.62 06/06/2025 6

99.94

2,498,440.97

0.00

2,498,440.97
2.19

P-1
A-1+

62479LVK8
MUFG BANK NY 
08/19/25

12/18/2024

12/19/2024
3,500,000.00

3,396,995.00

0.00
3,396,995.00 4.47 08/19/2025 80

99.04

3,466,512.78

0.00

3,466,512.78
3.04

P-1
A-1

11042LYL8
BRITANNIA FNDG 
11/20/25

05/22/2025

05/23/2025
5,000,000.00

4,889,640.28

0.00
4,889,640.28 4.49 11/20/2025 173

97.90

4,895,127.78

0.00

4,895,127.78
4.30

P-1
A-1

83369CAP9
SOCIETE GENERALE 
01/23/26

05/23/2025

05/27/2025
5,000,000.00

4,855,065.28

0.00
4,855,065.28 4.46 01/23/2026 237

97.16

4,858,072.22

0.00

4,858,072.22
4.26

P-1
A-1

COMMERCIAL PA-
PER TOTAL

16,000,000.00
15,557,824.87

0.00
15,557,824.87 4.50 146

98.25
15,718,153.75

0.00
15,718,153.75

13.79 A+

U.S. TREASURIES

91282CJS1
US TREASURY 4.250 
12/31/25

12/18/2024

12/19/2024
5,000,000.00

5,000,390.63

0.00
5,000,390.63 4.24 12/31/2025 214

99.97

4,998,632.80

(1,587.90)
5,000,220.70

4.39
Aa1

AA+

91282CKY6
US TREASURY 4.625 
06/30/26

12/18/2024

12/19/2024
5,000,000.00

5,028,906.25

0.00
5,028,906.25 4.23 06/30/2026 395

100.50

5,025,000.00

4,589.49

5,020,410.51
4.41

Aa1
AA+

91282CJP7
US TREASURY 4.375 
12/15/26

12/18/2024

12/19/2024
5,000,000.00

5,015,429.69

2,403.85
5,017,833.54 4.21 12/15/2026 563

100.54

5,027,148.45

15,204.25

5,011,944.20
4.41

Aa1
AA+

U.S. TREASURIES 
TOTAL

15,000,000.00
15,044,726.57

2,403.85
15,047,130.42 4.23 391

100.34
15,050,781.25

18,205.85
15,032,575.40

13.21 AA+

LOCAL 
MAINTENANCE 
TOTAL

84,905,878.66
84,508,430.10

2,403.85
84,510,833.95 4.40 97

84,674,813.66
18,205.85

84,656,607.82
74.31 AA+

PLANT
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Position Statement

CUSIP DESCRIPTION
TRADE DATE 

SETTLE DATE PAR VALUE

PRINCIPAL COST 
PURCHASED 

INTEREST TOTAL COST
YIELD TO 

MATURITY
MATURITY 

DATE
DAYS TO 

MATURITY
MARKET PRICE 

MARKET VALUE

UNREALIZED 
GAIN/LOSS   BOOK 

VALUE

% OF 
MV

MOODY'S 
S&P 

RATING

LGIP

LOGIC LOGIC
05/31/2025

05/31/2025
4,610,576.79

4,610,576.79

0.00
4,610,576.79 4.43 1

1.00

4,610,576.79

0.00

4,610,576.79
4.05

AAA

LGIP TOTAL 4,610,576.79
4,610,576.79

0.00
4,610,576.79 4.43 1

1.00
4,610,576.79

0.00
4,610,576.79

4.05 AAA

PLANT TOTAL 4,610,576.79
4,610,576.79

0.00
4,610,576.79 4.43 1

4,610,576.79
0.00

4,610,576.79
4.05 AAA

REV BOND I & S

LGIP

LOGIC LOGIC
05/31/2025

05/31/2025
2,314,941.11

2,314,941.11

0.00
2,314,941.11 4.43 1

1.00

2,314,941.11

0.00

2,314,941.11
2.03

AAA

LGIP TOTAL 2,314,941.11
2,314,941.11

0.00
2,314,941.11 4.43 1

1.00
2,314,941.11

0.00
2,314,941.11

2.03 AAA

REV BOND I & S 
TOTAL

2,314,941.11
2,314,941.11

0.00
2,314,941.11 4.43 1

2,314,941.11
0.00

2,314,941.11
2.03 AAA

TAX BOND I & S

LGIP

LOGIC LOGIC
05/31/2025

05/31/2025
22,347,686.83

22,347,686.83

0.00
22,347,686.83 4.43 1

1.00

22,347,686.83

0.00

22,347,686.83
19.61

AAA

LGIP TOTAL 22,347,686.83
22,347,686.83

0.00
22,347,686.83 4.43 1

1.00
22,347,686.83

0.00
22,347,686.83

19.61 AAA

TAX BOND I & S TOTAL 22,347,686.83
22,347,686.83

0.00
22,347,686.83 4.43 1

22,347,686.83
0.00

22,347,686.83
19.61 AAA

GRAND TOTAL 114,179,083.39
113,781,634.83

2,403.85
113,784,038.68 4.40 72

113,948,018.39
18,205.85

113,929,812.55
100.00 AA+



DEL MAR COLLEGE | MAY 31, 2025

7

Cash Reconciliation Report

LOCAL 

MAINTENANCE

POST DATE IDENTIFIER DESCRIPTION PAR VALUE FINAL MATURITY PRINCIPAL AMOUNT

BUY

05/23/2025 11042LYL8 BRITANNIA FNDG 11/20/25 5,000,000.00 11/20/2025 4,889,640.28 -4,889,640.28

05/27/2025 83369CAP9 SOCIETE GENERALE 01/23/26 5,000,000.00 01/23/2026 4,855,065.28 -4,855,065.28

BUY TOTAL 10,000,000.00 9,744,705.56 -9,744,705.56

POST DATE IDENTIFIER DESCRIPTION PAR VALUE FINAL MATURITY PRINCIPAL AMOUNT

MATURITY

05/02/2025 8923A0S20 Toyota Credit De Puerto Rico, Inc 0.0 05/02/2025 -2,500,000.00 05/02/2025 -2,500,000.00 2,500,000.00

MATURITY TOTAL -2,500,000.00 -2,500,000.00 2,500,000.00
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Transaction Statement

LOCAL 

MAINTENANCE

TRADE DATE SETTLE DATE CUSIP DESCRIPTION PAR VALUE PRINCIPAL COST
PURCHASED 

INTEREST TOTAL

PURCHASE 
YIELD

BUY

05/22/2025 05/23/2025 11042LYL8 BRITANNIA FNDG 11/20/25 5,000,000.00 4,889,640.28 0.00 (4,889,640.28) 4.49

05/23/2025 05/27/2025 83369CAP9 SOCIETE GENERALE 01/23/26 5,000,000.00 4,855,065.28 0.00 (4,855,065.28) 4.46

BUY TOTAL 10,000,000.00 9,744,705.56 0.00 (9,744,705.56) 4.47

TRADE DATE SETTLE DATE CUSIP DESCRIPTION PAR VALUE BOOK VALUE TOTAL

NET 

REALIZED 
GAIN/LOSS

MATURITY

05/02/2025 05/02/2025 8923A0S20 Toyota Credit De Puerto Rico, Inc 0.0 05/02/2025 (2,500,000.00) 2,500,000.00 2,500,000.00 0.00

MATURITY TOTAL (2,500,000.00) 2,500,000.00 2,500,000.00 0.00
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Amortization Schedule

CUSIP DESCRIPTION PAR VALUE PRINCIPAL COST

ORIGINAL 

PREMIUM OR 

DISCOUNT
BEGINNING 

BOOK VALUE

CURRENT 

PERIOD AMORT
ENDING BOOK 

VALUE

TOTAL 

AMORTIZATION

UNAMORTIZED 
BALANCE

LOCAL 

MAINTENANCE

11042LYL8 BRITANNIA FNDG 11/20/25 5,000,000.00 4,889,640.28 (110,359.72) 0.00 5,487.50 4,895,127.78 5,487.50 (104,872.22)

62479LVK8 MUFG BANK NY 08/19/25 3,500,000.00 3,396,995.00 (103,005.00) 3,427,515.00 38,997.78 3,466,512.78 69,517.78 (33,487.22)

83369CAP9 SOCIETE GENERALE 01/23/26 5,000,000.00 4,855,065.28 (144,934.72) 0.00 3,006.94 4,858,072.22 3,006.94 (141,927.78)

8923A0T60 TOYO CRD PUE RIC 06/06/25 2,500,000.00 2,416,124.31 (83,875.69) 2,469,754.86 28,686.11 2,498,440.97 82,316.66 (1,559.03)

8923A0S20 Toyota Credit De Puerto Rico, Inc 0.0 05/02/2025 2,500,000.00 2,425,575.00 (74,425.00) 2,480,280.56 19,719.44 0.00 74,425.00 0.00

91282CJS1 US TREASURY 4.250 12/31/25 5,000,000.00 5,000,390.63 390.63 5,000,316.03 (95.33) 5,000,220.70 (169.93) 220.70

91282CJP7 US TREASURY 4.375 12/15/26 5,000,000.00 5,015,429.69 15,429.69 5,013,899.47 (1,955.28) 5,011,944.20 (3,485.49) 11,944.20

91282CKY6 US TREASURY 4.625 06/30/26 5,000,000.00 5,028,906.25 28,906.25 5,025,176.41 (4,765.91) 5,020,410.51 (8,495.74) 20,410.51

TOTAL 33,500,000.00 33,028,126.44 (471,873.56) 23,416,942.33 89,081.27 30,750,729.16 222,602.72 (249,270.84)

GRAND TOTAL 33,500,000.00 33,028,126.44 (471,873.56) 23,416,942.33 89,081.27 30,750,729.16 222,602.72 (249,270.84)
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Accrued Interest Schedule

IDENTIFIER DESCRIPTION SETTLE DATE PAR VALUE

PRINCIPAL 

COST

BEGINNING 

ACCRUED 
INTEREST

PURCHASED 
INTEREST

CURRENT 

PERIOD 
ACCRUAL

INTEREST 
RECEIVED

ENDING
ACCRUED
INTEREST

LOCAL MAINTENANCE

11042LYL8 BRITANNIA FNDG 11/20/25 2025-05-23 5,000,000.00 4,889,640.28 0.00 0.00 0.00 0.00 0.00

LOGIC LOGIC 2025-05-31 51,805,665.57 51,805,665.57 0.00 0.00 821,119.96 821,119.96 0.00

62479LVK8 MUFG BANK NY 08/19/25 2024-12-19 3,500,000.00 3,396,995.00 0.00 0.00 0.00 0.00 0.00

83369CAP9 SOCIETE GENERALE 01/23/26 2025-05-27 5,000,000.00 4,855,065.28 0.00 0.00 0.00 0.00 0.00

8923A0T60 TOYO CRD PUE RIC 06/06/25 2024-09-10 2,500,000.00 2,416,124.31 0.00 0.00 0.00 0.00 0.00

91282CJS1 US TREASURY 4.250 12/31/25 2024-12-19 5,000,000.00 5,000,390.63 35,220.99 0.00 54,005.52 0.00 89,226.52

91282CJP7 US TREASURY 4.375 12/15/26 2024-12-19 5,000,000.00 5,015,429.69 45,673.08 0.00 55,288.46 0.00 100,961.54

91282CKY6 US TREASURY 4.625 06/30/26 2024-12-19 5,000,000.00 5,028,906.25 38,328.73 0.00 58,770.72 0.00 97,099.45

6936021309A Wells Fargo Analyzed Business Checking PF 2025-05-31 103,717.00 103,717.00 0.00 0.00 0.00 0.00 0.00

6936021309 Wells Fargo Stagecoach Sweep Account 2025-05-31 1,996,496.09 1,996,496.09 0.00 0.00 47,032.88 47,032.88 0.00

TOTAL 84,905,878.66 84,508,430.10 119,222.80 0.00 1,036,217.54 868,152.84 287,287.51

PLANT

LOGIC LOGIC 2025-05-31 4,610,576.79 4,610,576.79 0.00 0.00 74,639.40 74,639.40 0.00

TOTAL 4,610,576.79 4,610,576.79 0.00 0.00 74,639.40 74,639.40 0.00

REV BOND I & S

LOGIC LOGIC 2025-05-31 2,314,941.11 2,314,941.11 0.00 0.00 25,746.31 25,746.31 0.00

TOTAL 2,314,941.11 2,314,941.11 0.00 0.00 25,746.31 25,746.31 0.00

TAX BOND I & S

LOGIC LOGIC 2025-05-31 22,347,686.83 22,347,686.83 0.00 0.00 228,398.39 228,398.39 0.00

TOTAL 22,347,686.83 22,347,686.83 0.00 0.00 228,398.39 228,398.39 0.00

GRAND TOTAL 114,179,083.39 113,781,634.83 119,222.80 0.00 1,365,001.64 1,196,936.94 287,287.51
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Earnings by Fund

CUSIP DESCRIPTION
ENDING PAR 

VALUE

BEGINNING 

BOOK VALUE

ENDING BOOK 
VALUE

FINAL 
MATURITY

COUPON 

RATE YIELD
INTEREST 

EARNED

NET 

AMORTIZATION/ 

ACCRETION 

INCOME

NET REALIZED 
GAIN/LOSS

ADJUSTED 
INTEREST 

EARNINGS

LOCAL MAINTENANCE

11042LYL8 BRITANNIA FNDG 11/20/25 5,000,000.00 0.00 4,895,127.78 11/20/2025 0.00 4.49 0.00 5,487.50 0.00 5,487.50

62479LVK8 MUFG BANK NY 08/19/25 3,500,000.00 3,427,515.00 3,466,512.78 08/19/2025 0.00 4.47 0.00 38,997.78 0.00 38,997.78

6936021309
Wells Fargo Stagecoach Sweep 
Account

1,996,496.09 1,965,216.36 1,996,496.09 05/31/2025 4.90 4.18 47,032.88 0.00 0.00 47,032.88

6936021309A
Wells Fargo Analyzed Business 
Checking PF

103,717.00 4,152.00 103,717.00 05/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

83369CAP9 SOCIETE GENERALE 01/23/26 5,000,000.00 0.00 4,858,072.22 01/23/2026 0.00 4.46 0.00 3,006.94 0.00 3,006.94

8923A0S20
Toyota Credit De Puerto Rico, Inc 
0.0 05/02/2025

0.00 2,480,280.56 0.00 05/02/2025 0.00 4.70 0.00 19,719.44 0.00 19,719.44

8923A0T60 TOYO CRD PUE RIC 06/06/25 2,500,000.00 2,469,754.86 2,498,440.97 06/06/2025 0.00 4.62 0.00 28,686.11 0.00 28,686.11

91282CJP7 US TREASURY 4.375 12/15/26 5,000,000.00 5,013,899.47 5,011,944.20 12/15/2026 4.38 4.21 55,288.46 (1,955.28) 0.00 53,333.18

91282CJS1 US TREASURY 4.250 12/31/25 5,000,000.00 5,000,316.03 5,000,220.70 12/31/2025 4.25 4.24 54,005.52 (95.33) 0.00 53,910.20

91282CKY6 US TREASURY 4.625 06/30/26 5,000,000.00 5,025,176.41 5,020,410.51 06/30/2026 4.63 4.23 58,770.72 (4,765.91) 0.00 54,004.81

LOGIC LOGIC 51,805,665.57 83,385,633.51 51,805,665.57 05/31/2025 0.00 4.43 821,119.96 0.00 0.00 821,119.96

TOTAL 84,905,878.66 108,771,944.20 84,656,607.82 0.91 4.39 1,036,217.54 89,081.27 0.00 1,125,298.81

PLANT

LOGIC LOGIC 4,610,576.79 7,934,849.49 4,610,576.79 05/31/2025 0.00 4.43 74,639.40 0.00 0.00 74,639.40

TOTAL 4,610,576.79 7,934,849.49 4,610,576.79 0.00 4.43 74,639.40 0.00 0.00 74,639.40

REV BOND I & S

6913041023
Wells Fargo Analyzed Business 
Checking Plus PF

0.00 245.42 0.00 05/31/2025 1.03 0.00 0.00 0.00 0.00 0.00

LOGIC LOGIC 2,314,941.11 2,289,194.80 2,314,941.11 05/31/2025 0.00 4.43 25,746.31 0.00 0.00 25,746.31

TOTAL 2,314,941.11 2,289,440.22 2,314,941.11 0.00 4.43 25,746.31 0.00 0.00 25,746.31

TAX BOND I & S

6913041015
Wells Fargo Analyzed Business 
Checking PF

0.00 3.57 0.00 05/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

LOGIC LOGIC 22,347,686.83 22,119,288.44 22,347,686.83 05/31/2025 0.00 4.43 228,398.39 0.00 0.00 228,398.39

TOTAL 22,347,686.83 22,119,292.01 22,347,686.83 0.00 4.43 228,398.39 0.00 0.00 228,398.39
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Earnings by Fund

CUSIP DESCRIPTION
ENDING PAR 

VALUE

BEGINNING 

BOOK VALUE

ENDING BOOK 
VALUE

FINAL 
MATURITY

COUPON 

RATE YIELD
INTEREST 

EARNED

NET 

AMORTIZATION/ 

ACCRETION 

INCOME

NET REALIZED 
GAIN/LOSS

ADJUSTED 
INTEREST 

EARNINGS

GRAND TOTAL 114,179,083.39 141,115,525.92 113,929,812.55 0.68 4.40 1,365,001.64 89,081.27 0.00 1,454,082.91
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CUSIP DESCRIPTION POST DATE
TRANSACTION 
TYPE AMOUNT

LOCAL MAINTENANCE

JUN 2025

8923A0T60 Toyota Credit De Puerto Rico, Inc 0.0 06/06/2025 06/06/2025 Maturity 2,500,000.00

91282CJP7 US TREASURY 4.375 12/15/26 06/16/2025 Coupon 109,375.00

91282CJS1 US TREASURY 4.250 12/31/25 06/30/2025 Coupon 106,250.00

91282CKY6 US TREASURY 4.625 06/30/26 06/30/2025 Coupon 115,625.00

JUN 2025 TOTAL 2,831,250.00

AUG 2025

62479LVK8 MUFG BANK NY 08/19/25 08/19/2025 Final Maturity 3,500,000.00

AUG 2025 TOTAL 3,500,000.00

NOV 2025

11042LYL8 BRITANNIA FNDG 11/20/25 11/20/2025 Final Maturity 5,000,000.00

NOV 2025 TOTAL 5,000,000.00

DEC 2025

91282CJP7 US TREASURY 4.375 12/15/26 12/15/2025 Coupon 109,375.00

91282CJS1 US TREASURY 4.250 12/31/25 12/31/2025 Final Maturity 5,000,000.00

91282CJS1 US TREASURY 4.250 12/31/25 12/31/2025 Coupon 106,250.00

91282CKY6 US TREASURY 4.625 06/30/26 12/31/2025 Coupon 115,625.00

DEC 2025 TOTAL 5,331,250.00

JAN 2026

83369CAP9 SOCIETE GENERALE 01/23/26 01/23/2026 Final Maturity 5,000,000.00

JAN 2026 TOTAL 5,000,000.00

LOCAL MAINTENANCE TOTAL 21,662,500.00

GRAND TOTAL 21,662,500.00

Projected Cashflows
For the Period June 01, 2025 to November 30, 2025
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Change in Value

IDENTIFIER
ISSUER
PAR VALUE YIELD

TRADE DATE
MATURITY DATE

INTEREST ACCRUAL
INTEREST RECEIVED

BEGINNING BOOK 

VALUE

BEGINNING MARKET 

VALUE

PURCHASES/
ADDITIONS REDEMPTIONS

CHANGE IN 

BOOK VALUE

CHANGE IN 

MARKET VALUE

ENDING BOOK 
VALUE

ENDING MARKET 
VALUE

LOCAL MAINTENANCE

8923A0S20
Toyota Credit De Puerto Rico, Inc 0.0 
05/02/2025

0.00

4.70
09/09/2024

05/02/2025

0.00

0.00

2,480,280.56

2,480,280.56
0.00 (2,500,000.00)

(2,480,280.56)
(2,480,280.56)

0.00

0.00

6936021309A
Wells Fargo Analyzed Business 
Checking PF
103,717.00

0.00
05/31/2025

0.00

0.00

4,152.00

4,152.00
100,128.00 (563.00)

99,565.00

99,565.00

103,717.00

103,717.00

6936021309

Wells Fargo Stagecoach Sweep 
Account
1,996,496.09

4.18
05/31/2025

47,032.88

47,032.88

1,965,216.36

1,965,216.36
974,723.27 (943,443.54)

31,279.73

31,279.73

1,996,496.09

1,996,496.09

LOGIC
LOGIC
51,805,665.57

4.43
05/31/2025

821,119.96

821,119.96

83,385,633.51

83,385,633.51
0.00 (31,579,967.94)

(31,579,967.94)
(31,579,967.94)

51,805,665.57

51,805,665.57

8923A0T60
TOYO CRD PUE RIC 06/06/25
2,500,000.00

4.62
09/09/2024

06/06/2025

0.00

0.00

2,469,754.86

2,469,754.86
0.00 0.00

28,686.11

28,686.11

2,498,440.97

2,498,440.97

62479LVK8
MUFG BANK NY 08/19/25
3,500,000.00

4.47
12/18/2024

08/19/2025

0.00

0.00

3,427,515.00

3,427,515.00
0.00 0.00

38,997.78

38,997.78

3,466,512.78

3,466,512.78

11042LYL8
BRITANNIA FNDG 11/20/25
5,000,000.00

4.49
05/22/2025

11/20/2025

0.00

0.00

0.00

0.00
4,889,640.28 0.00

4,895,127.78

4,895,127.78

4,895,127.78

4,895,127.78

91282CJS1
US TREASURY 4.250 12/31/25
5,000,000.00

4.24
12/18/2024

12/31/2025

54,005.52

0.00

5,000,316.03

5,002,929.70
0.00 0.00

(95.33)
(4,296.90)

5,000,220.70

4,998,632.80

83369CAP9
SOCIETE GENERALE 01/23/26
5,000,000.00

4.46
05/23/2025

01/23/2026

0.00

0.00

0.00

0.00
4,855,065.28 0.00

4,858,072.22

4,858,072.22

4,858,072.22

4,858,072.22

91282CKY6
US TREASURY 4.625 06/30/26
5,000,000.00

4.23
12/18/2024

06/30/2026

58,770.72

0.00

5,025,176.41

5,036,132.80
0.00 0.00

(4,765.91)
(11,132.80)

5,020,410.51

5,025,000.00

91282CJP7
US TREASURY 4.375 12/15/26
5,000,000.00

4.21
12/18/2024

12/15/2026

55,288.46

0.00

5,013,899.47

5,030,468.75
0.00 0.00

(1,955.28)
(3,320.30)

5,011,944.20

5,027,148.45

TOTAL 4.39
1,036,217.54

868,152.84
108,771,944.20

108,802,083.54
10,819,556.83 (35,023,974.48)

(24,115,336.38)
(24,127,269.87)

84,656,607.82
84,674,813.66

PLANT

LOGIC
LOGIC
4,610,576.79

4.43
05/31/2025

74,639.40

74,639.40

7,934,849.49

7,934,849.49
47,328.98 (3,371,601.68)

(3,324,272.70)
(3,324,272.70)

4,610,576.79

4,610,576.79

TOTAL 4.43
74,639.40
74,639.40

7,934,849.49
7,934,849.49

47,328.98 (3,371,601.68)
(3,324,272.70)
(3,324,272.70)

4,610,576.79
4,610,576.79

REV BOND I & S

LOGIC
LOGIC
2,314,941.11

4.43
05/31/2025

25,746.31

25,746.31

2,289,194.80

2,289,194.80
25,746.31 0.00

25,746.31

25,746.31

2,314,941.11

2,314,941.11
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Change in Value

IDENTIFIER
ISSUER
PAR VALUE YIELD

TRADE DATE
MATURITY DATE

INTEREST ACCRUAL
INTEREST RECEIVED

BEGINNING BOOK 

VALUE

BEGINNING MARKET 

VALUE

PURCHASES/
ADDITIONS REDEMPTIONS

CHANGE IN 

BOOK VALUE

CHANGE IN 

MARKET VALUE

ENDING BOOK 
VALUE

ENDING MARKET 
VALUE

6913041023

Wells Fargo Analyzed Business 
Checking Plus PF
0.00

0.00
05/31/2025

0.00

0.00

245.42

245.42
0.00 (245.42)

(245.42)
(245.42)

0.00

0.00

TOTAL 4.43
25,746.31
25,746.31

2,289,440.22
2,289,440.22

25,746.31 (245.42)
25,500.89
25,500.89

2,314,941.11
2,314,941.11

TAX BOND I & S

6913041015

Wells Fargo Analyzed Business 
Checking PF
0.00

0.00
05/31/2023

05/31/2025

0.00

0.00

3.57

3.57
0.00 (3.57)

(3.57)
(3.57)

0.00

0.00

LOGIC
LOGIC
22,347,686.83

4.43
05/31/2025

228,398.39

228,398.39

22,119,288.44

22,119,288.44
228,398.39 0.00

228,398.39

228,398.39

22,347,686.83

22,347,686.83

TOTAL 4.43
228,398.39
228,398.39

22,119,292.01
22,119,292.01

228,398.39 (3.57)
228,394.82
228,394.82

22,347,686.83
22,347,686.83

GRAND TOTAL 4.40
1,365,001.64
1,196,936.94

141,115,525.92
141,145,665.26

11,121,030.51 (38,395,825.15)
(27,185,713.37)

(27,197,646.86)
113,929,812.55
113,948,018.39



Raul Garcia, Vice President and Chief Financial Officer 

Dr. Catherine West, Director of Accounting 
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Meeder provides monthly statements for its investment management clients to provide information about the investment portfolio. The information should not be used for audit or confirmation 
purposes.  Please review your custodial statements and report any inaccuracies or discrepancies.

Certain information and data has been supplied by unaffiliated third parties. Although Meeder believes the information is reliable, it cannot warrant the accuracy of information offered by third 
parties. Market value may reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect firm bids or offers and may differ from the value at 
which the security can be sold. 

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts are managed directly by the client and are not included in the accounts 
managed by Meeder. This information is provided as a client convenience and Meeder assumes no responsibility for performance of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are subject to credit and interest rate risk. The investment return and 
principal value of an investment will fluctuate so that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance may be lower or 
higher than the performance data quoted.

Investment advisory services provided by Meeder Public Funds, Inc. Please contact us if you would like to receive a copy of our current ADV disclosure brochure or privacy policy.

© 2024 Meeder Investment Management

meederpublicfunds.com  |  866.633.3371
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