






































































Upcoming Items/Pending List 
 

       Item Date Request Due Status 
1  Enrollment Report  November November 

Agenda 
2 
 

 Freedom to Dream Update   November November 
Agenda 

3 
 

 2024-2029 Strategic Plan November November  
Agenda 

4 
 

 SACSCOC – Fifth Year Interim Report 
Update and Details About Site Visit 
 

November 
 

November 
Agenda  

5  Strategic Marketing Plan (SMP)  December  

6  Policy Review  December  

7  
 

TIRZ Update(s) December  

8  Tax Abatement Yearly Review December 
 

 

9  Professional Contract Review December 
 

 

10  Foundation Yearly Update 
 

December 
 

 

11 
 

 Preview of Student Charges 
 

December 
 

 

12  HB8 Update December  
13  Strategic Enrollment Management 

(SEM) 
February  

14  Quarterly Investment Report  February  

15  Quarterly Financial Report  February   
16  Freedom to Dream Tuition Waiver 

Update 
February  

17 
 

 Tuition and Fee Schedules for Credit 
and CE Programs 
 

February  

18  Internal Audit Report to the Board April  

19  Conferral of Tenure April 
 

 

20  Report on Tax Collections April 
 

 

21 
 

 Freedom to Dream Tuition Waiver 
Update 

June  

22 
 

 SACSCOC – Site Visit Planning & Fifth-
Year Interim Report Progress 

June 
 

 

23 
 

 TIRZ Update(s) June  

24 
 

 HB8 Update June 
 

 

25 
 

 SACSCOC – Fifth-Year Interim Report 
Submission 

September  
 

26  Policy Review  September  
27  Clery Act  October   
28  CEO Annual Report to the Board –  

Title IX/SB212 
October   

29  SACSCOC – Site Visit Update and Fifth-
Year Interim Report Decision 

December  
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