
MINUTES OF THE WORKSHOP MEETING 
DEL MAR COLLEGE DISTRICT 

 
October 8, 2024 

 
The Workshop Meeting of the Board of Regents of the Del Mar College District convened at the 
Heritage Campus, Memorial Building, 101 Baldwin Blvd., Corpus Christi, Texas, at 9:30 a.m. on 
Tuesday, October 8, 2024, with the following present: 

 
From the Board: 
 
Present: 
 
Ms. Carol Scott, Ms. Libby Averyt, Dr. Nicholas Adame, Dr. Anantha Babbili, Mr. Rudy Garza, 
Jr., Mr. David Loeb, and Dr. Laurie Turner. 
 
Absent: 
 
Mr. Carl Crull 
Mr. Bill Kelly 
 
From the College: 
 
Dr. Mark Escamilla, President and CEO; Ms. Lenora Keas, Executive Vice President and COO; 
Mr. Raul Garcia, Vice President and CFO; Mr. Ali Kolahdouz, Vice President and Chief 
Information Officer; Dr. Jonda Halcomb, Vice President and Chief Academic Officer; Ms. Tammy 
McDonald, Vice President of Administration and Human Resources; Dr. Patricia Benavides-
Dominguez, Vice President for Student Affairs; Ms. Cheryl Sanders, Associate Vice President for 
Student Affairs; Mr. John Strybos, Vice President and Chief Physical Facilities Officer;  Mr. 
Matthew Busby, Vice President of Development and Donor Advising; Ms. Delia Perez, Director 
of CEO Office and Board Relations, and other staff and faculty. 
 
CALL TO ORDER/QUORUM CALL 

 
Chair Scott called the meeting to order with a quorum present at 9:30 a.m. 
 
GENERAL PUBLIC COMMENTS – The public was given the opportunity to provide public 
comments (both general and specific to any agenda item). 

 
There were no public comments. 

 
ITEMS OF BUSINESS: 
 
1. Board of Regents and Media tour of the following buildings:  Memorial, Viking Hall, and 

White Library 
(I: Communicate, II: Elevate, and III: Cultivate – all goals) 
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Dr. Escamilla, John Strybos, Vice President and Chief Physical Facilities Officer, general 
contractors and architects led a walkthrough of the Memorial Building, Viking Hall, and 
White Library at Heritage Campus.   
 

ADJOURNMENT:  The Workshop was adjourned at 10:52 a.m. 
 
       MINUTES REVIEWED BY GC:  /s/ARjr 


